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The Toolkit is packed with 40 tools useful at every step of the implementation process. Here are just a few: PowerPoint Presenta-
tion on SEL and Academics • SEL Competencies for School Leaders • Tips for Conducting Your First SEL Steering Committee Meet-
ing • Guide to Developing a Shared Vision • Needs and Resources Assessment Tool for Schools • Teacher Implementation Logs • 
Ideas for Celebrating Your Success • Student, Staff, and Parent Surveys for Needs and Outcome Assessment • SEL Funding Resources 
• Integrating SEL with Core Academic Content • Sample Handouts for Family Members • Developing a Communications Plan  

This guide and toolkit are designed to help school administrators 
and their teams implement high-quality, sustainable social and 
emotional learning programming that is integrated into all aspects 
of a school’s functioning. It not only contains handy tools and 
materials to assist principals and teams with planning and imple-
mentation of SEL programming, but also takes them step-by-step 
through the multiyear process. Teams can use this workbook over 
the course of several years to get started, find resources and strate-
gies, and stay on track with SEL.

Special sections focus on:
 SEL and the research that demonstrates that providing SEL to 
students improves their academic performance

 The unique and pivotal role of the school leader
 Steps and cycles of SEL implementation
 Six research-based factors essential to implementation success 
and sustainability

 A self-assessment and planning rubric that embodies the key 
research and practice findings on sustainable, schoolwide SEL

Sustainable Schoolwide Social and Emotional Learning (SEL): Implementation Guide (168 pages) and Toolkit (280 pages) is sold in a binder. CASEL  
recommends that schools purchase and use this publication with its guide to programs, Safe and Sound, and in the context of CASEL training in  
schoolwide SEL implementation. See CASEL website (www.casel.org) to download Safe and Sound and for training information.
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“The evidence is in—social and emotional learning is foundational to children’s academic as well as social success. This 
guide and toolkit provide school leaders with the resources they need to implement effective SEL programs. The authors’ 
clear and systematic approach covers the entire process, from making an evidence-based case to stakeholders, to selecting 
and implementing the program that best fits a school’s unique needs, evaluating one’s efforts, and sustaining commitment 
over time.  It’s an indispensable resource for any educator who is passionate about building strong, safe, and successful 
learning communities for our children.”

–Pamela Seigle, Founder, Open Circle Program
  The Stone Center, Wellesley Centers for Women, Wellesley College

“Implementing social and emotional learning programs throughout a school in a sustained way is a momentous undertak-
ing. From a solid scientific and research base, the guide and toolkit take readers step by step through the long-term process. 
School leaders and steering teams will want to keep this rich, practical resource handy as they create schools that foster 
students’ social, emotional, and academic success.” 

–David Osher, Managing Research Scientist, American Institutes of Research

“This implementation guide and toolkit has been so valuable to us in our work with SEL.  It has taken our theories and 
ideas and given us a concrete way to proceed with the work we are trying to do.  I find myself reaching for tools from the 
toolkit frequently as we press forward as a school district.”

–Victoria Blakeney
  Social and Emotional Learning Curriculum Coordinator
  Anchorage School District
  Anchorage, Alaska
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